BYLAWS
OF THE
STANWOOD-CAMANO AMATEUR RADIO CLUB

ARTICLE I
MEMBERSHIP

Section 1)  All persons interested in amateur radio communications shall be eligible for
membership. Applications for membership shall be submitted to the Secretary; An initial
$25 donation and annual $10 donations are encouraged but not required. The applicant
must agree to be bound by the Clubs' Articles of Association, Bylaws and any applicable
rules and regulations of the Club in order to qualify as a member of the Club. The Board of
Directors may, in its discretion, from time to time make guidelines and policies regarding
admission to membership.

Section 2) If the donations to the Club are insufficient to meet its ordinary expenses, or if the
Board recommends plans for the Club that require extraordinary expenditure, then a special
meeting of the members will be called to discuss and vote upon the proposed assessment and
method of payment.

Section 3)  Member Standing; A member shall be deemed to be active and in good standing
by attending a club meeting (in-person or via remote technology), or participating in a club
activity (Field Day, Christmas party, weekly check-in net, etc.) at least once in a two-year period.
The club secretary will maintain the list of members in good standing that will be used to
determine a quorum for meetings or voting actions.

ARTICLE II
SUSPENSION AND EXPULSION

The Board of Directors shall have the authority to suspend and/or permanently revoke
membership, at its discretion, from any member who maliciously disrupts Club activities or
participates in activities that contradict the written purpose of the Club.

A member who has been suspended for cause by the Board shall have 30 days from date of
suspension to petition the Board in writing of any grievances prior to expulsion. The President
shall inform the membership of the expulsion at the next regular meeting following the
expulsion.

ARTICLE III
MEETINGS

Section 1) Membership monthly meetings shall be held on the third Thursday of each calendar
month at 1900 hours in the place designated by the President at a previous regular monthly
meeting, on the weekly net and/or by email. Meetings will be held in “hybrid” (in-person and
using a remote meeting technology) fashion whenever practical.
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Section 2) Special meetings may be called by the President upon written request of any five
members. The Secretary shall mail or email written notices of special meetings, stating the
purpose of the special meeting, at least 10 days prior to the special meeting. Only such business
as designated by the notice shall be transacted at the special meeting.

Section 3)  Board meetings will be held on the first Thursday of each calendar month at 1900
hours in the place designated by the President at a previous regular monthly meeting, by email,
on the weekly net or posted on the club website.

Section 4) Special Board meetings may be called by the President and/or at the request of any
Board member. The Secretary shall inform all members of a Special Board meeting, stating the
purpose of the Special Board meeting, by any means of appropriate communication.

Section 5) The annual business meeting of the Club shall be the regularly scheduled September
monthly meeting.

Section 6) 20% of the active membership shall constitute a quorum for any membership meeting
of the Club. A quorum is required to conduct any club business at a regular meeting. A majority
of Board members present shall constitute a quorum for any Board meeting. The most recent
revision of Robert's Rules of Order shall govern as the parliamentary authority at all meetings.

ARTICLE IV.
DIRECTORS

Section 1) The Board of Directors shall consist of four officers and three directors as provided
by these Bylaws.

Section 2) The Directors shall be elected at the September annual meeting by majority vote
(Quorum) for the following terms:

Director Position 1: One Year
Director Position 2: Two Years
Director Position 3: Three Years

The outgoing President of the Club shall become the Director Position 1. In the event that the
President is elected for another term or is unable or unwilling to fulfill the position, another member
will be elected for the Director Position 1. The term for all directors shall begin on the first of
January following the annual meeting at which they were elected.

Section 3) Vacancies occurring between elections shall be filled by a special election at a regular
meeting following the occurrence of the vacancy, determined by the Secretary.

Section 4) The presence of a majority of the Board members shall constitute a quorum for
the transaction of business and the decision of a majority present at any meeting shall be
regarded as the action of the Board.

Section 5) The directors should attend all Board meetings, participate in the conduct of Club
business, formulate all guidelines and policies of the Club and such other activities as may be
provided by these Bylaws.



ARTICLE V.
OFFICERS

Section 1) The officers shall be elected annually at the September annual business meeting by a
majority vote. The President and Vice-President shall serve for a term of one year or until their
successors are elected. The Secretary and Treasurer shall serve for a term of two years or until
their successors are elected. The Secretary shall be elected on odd numbered years and the
Treasurer shall be elected on even numbered years. The term for all officers shall begin on the
first of January following the annual meeting at which they were elected. Vacancies shall be
filled as provided in these Bylaws in Article I'V.

Section 2) The President is chair of all meetings of the Club and of the Board of Directors. The
President is the official representative of the Club with authority to act on behalf of the Club,
including the signing of all documents adopted by the Club, and shall perform all other duties as
are provided in these Bylaws. The President shall also be responsible for an annual internal
financial audit prior to the annual Treasurer's report for the purpose of reconciling the financial
affairs of the Club. The results of the financial audit will be reported to the membership at the
regular January meeting.

Section 3) The Vice-President shall assume all powers of the President in the event of the
absence, disability, resignation or death of the President. Further, the Vice-President shall
organize Club activities by planning and recommending activities which further the purposes
of the Club.

Section 4) The Secretary shall keep the minutes of all meetings, keep a roll of members,
receive membership applications, and perform other duties as provided in these Bylaws, or as
required by the Board of Directors. The Secretary shall also document the election of all
Directors and their term of office.

Section 5) The Treasurer is the custodian of the funds of the Association. The Treasurer
shall pay all bills upon authorization by the Board of Directors, keep an accurate account
of all monies received or paid, and provide a monthly report on the financial condition of
the Club at each Club Meeting. At the January board meeting, the Treasurer shall prepare
and submit to the president board of directors, an itemized statement of funds received and
disbursed for the previous year. The fiscal year for the Club shall be the calendar year.

Section 6) Checks, obligations, contracts or other indebtedness of the Club must be approved
by a majority of the Board of Directors and signed by the President or Vice-President and
countersigned by the Treasurer. Obligations of $500 or more shall be approved by the general
membership.

Section 7) For miscellaneous and incidental expenses, the Treasurer may establish and maintain
petty cash in the amount of $25.00. Amounts in excess of $25.00 shall be deposited in the Club
checking account. Funding for the petty cash shall come from the Club checking account.

ARTICLE VL
AMENDMENTS

These Bylaws may be amended at any regular monthly meeting by a two-thirds vote of the
members present. Proposals for amendment shall be submitted in writing at a regular monthly
meeting and shall be voted upon at the next regular meeting, after all members have been
notified by mail or email of the content of the proposed amendment.



ARTICLE VII.
COMMITTEES

The President shall appoint each committee chair. The chair of each appointed committee shall
report any progress made by said committee at any regular monthly meeting or Board of
Directors meeting at the request of the President.

The current ARRL appointed ARES Emergency Coordinator shall be the permanent chair of the
Emergency Communications Committee. The President may appoint additional committees as
needed. Committee Chairs are encouraged to attend the Board meetings.

ARTICLE VIII
INDENNIFICATION AND LIABILITY OF DIRECTORS EMPLOYEES AND AGENTS

Section 1)  The Board of Directors of the corporation shall not be personally liable to the
corporation for monetary damages for conduct as a Director, except for liability of the Director
(a) for acts or omissions which involve intentional misconduct by the Director or a knowing
violation of the law by the Director; or (b) for any transaction from which the Director will
personally receive a benefit in money, property or services to which the Director is not legally

entitled.

Section 2) The corporation has the power to indemnify, and to purchase and maintain insurance
for its directors, officers, employees, and other persons and agent, and shall indemnify its
directors against all liability, damage, and expenses arising from or in connection with service
for, employment by, or other affiliation with this corporation or other firms or entities to the
maximum extent and under all circumstances permitted by law.

ARTICLE IX.
BOOKS AND RECORDS

Section 1) The corporation shall keep correct and complete books and records of accounts and
shall keep minutes of the proceedings of all meetings of the Board of Directors and the general
membership. Any books, records and minutes may be in written form or any other form capable
of being converted into written form within a reasonable time. The Secretary and/or Treasurer
shall maintain these records and, at the conclusion of their term of office, shall transfer all
records to the newly elected Secretary and/or Treasurer.

Section 2) Record Retention: All records will be retained for a minimum period approved by the
Board of Directors as required by any applicable State or Federal Statute.



